
MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 16 
BOARD OF DIRECTORS 

 
DATE:  WEDNESDAY, APRIL 2, 2008 
PLACE: HALL-DALE HIGH SCHOOL LIBRARY  
TIME: 5:30 PM 
 
PRESENT:      Chair Michaela Loisel, Vice-Chair Linda Leet, Director Laura Harper, Director Jon  

Lambert, Director Pam Longfellow, Director Dan Shagoury 
Dresden Director Gary Getchell and Student Rep. Dylan Sirois 
 

MEMBER(S) ABSENT: Chelsea Board Rep. Adelaide Chapman      
 
ALSO PRESENT: Donald Siviski, Secretary [Superintendent of Schools] 
 Christine Chamberlain, HDES, Principal 
 Steven Lavoie, HDMS, Principal 
 Brenda Joseph, Director of Special Education 
 Gordon Murray, Director of Buildings and Grounds 
 Donald Ferrara, HDHS, Dean of Students 
     Kathy Rende, HDMS, Music Teacher  
GUEST(S): None 
 
1.0 ROLL CALL/DECLARATION OF A QUORUM 

Chair Michaela Loisel declared a quorum present and called the meeting to order at 5:33 PM. 
 

2.0 ACTION ON MINUTES OF REGULAR BOARD MEETING OF MARCH 5, 2008, THE 
BOARD WORKSHOPS OF MARCH 3, 2008 AND MARCH 19, 2008, ANE THE 
SPECIAL BOARD MEETING OF MARCH 26, 2008.  
Director Jon Lambert motioned acceptance of the minutes of the regular Board of Directors 
meeting of March 5, 2008, the Board Workshops of March 3, 2008 and March 19, 2008, and the 
Special Board Meeting of March 26, 2008. Director Laura Harper seconded the motion, voted in 
favor 5-0. 

   
3.0 ADJUSTMENT(S) TO AGENDA 

Items 6.6, 6.8 and 6.9 were combined in one vote. 
 

4.0 PUBLIC COMMENT  
 

4.1 Public Comment of Published Agenda Items 
  Kathy Rende spoke to Item 6.4. 
 
5.0 OLD BUSINESS  
 
 5.1 Approval of 2nd Reading Policies 
  Director Linda Leet motioned to approve the second reading of the following policies. 
  - EBCA – Comprehensive Emergency Management Plan  
  - EBCF – Automated External Defibrillators 
  - KHB – Advertising in the Schools 
  Director Dan Shagoury seconded the motion, voted in favor unanimously. 
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6.0 NEW BUSINESS 

 
6.1 Resignation(s) and Retirement 
 None 
 
6.2 Nomination(s) 
 Director Jon Lambert motioned to approve the Superintendent’s nomination of the 
 following employees for the upcoming 08-09 school year and the increase from 50% to 
 100% of a math teacher at the high school. 
 Beginning 08-09 school year: 
 - Matthew Shea, HDHS, Math Teacher  
 - Kendra Guiou, HDHS, 100% Math Teacher (increase from 50%) 
 - Brandon Terrill, HDHS, English Teacher 
 - Greg Henderson, HDHS, Director of Guidance 
 Director Laura Harper seconded the motion, voted in favor unanimously. 
 
6.3 Nomination for Probationary 1 to Probationary 2 Contract Teachers 
 Director Linda Leet motioned to approve the Superintendent’s nomination to move 
 the following teachers from Probationary 1 contract to Probationary 2 contract in the 
 upcoming 08-09 school year. 

- Kimberly Hyde, HDES, Grade 1 Teacher 
- Ashley Thayer, HDES, Grade 5 Teacher 
- Jodi Kushik, HDMS, Special Ed. Teacher 
- John Merrifield, HDHS, Special Ed. Teacher 
- Alan Johnson, HDHS, Chemistry Teacher 
- Carl Peterson, HDHS, (50%) Physical Education Teacher  
- Joanna Bachelder, District Librarian 
Director Dan Shagoury seconded the motion, voted in favor unanimously. 
 

6.4 Elimination of High School 50% Guidance Position (Emily Ellis) 
 Reduction of Middle School Music Position from 100% to 50% (Kathryn Rende) 

Director Dan Shagoury motioned to eliminate the 50% Guidance position at the High 
School and to reduce the 100% position at the Middle School to 50%. Director Linda 
Leet seconded the motion, voted in favor unanimously. 

 
6.5 Approval of Budget for FY’09 

Director Linda Leet motioned to approve the budget for FY’09. Director Jon Lambert 
seconded the motion, voted in favor unanimously. 

 
6.6 Approval of Warrants; Date of Public Hearing and District Budget Meeting – April 29, 
 2008; Budget Validation Referendum – May 2, 2008 

Director Jon Lambert motioned to approve the warrants for FY’09, the dates of April 29, 
2008 for the District Budget Hearing and Meeting and May 2, 2008 for the Budget 
Validation Referendum. (If the Budget Validation Referendum is no longer legal by 
4/7/08, this action will be rescinded.)  
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VOTES TO BE ADOPTED BY THE BOARD OF DIRECTORS MAINE SCHOOL 
ADMINISTRATIVE DISTRICT NO. 16 AT MEETING ON APRIL 2, 2008 
 
VOTED: That the warrant for the District Budget Meeting presented to the meeting be 
and is hereby approved and that a District budget meeting be and is hereby called for 
April 29, 2008 for the purpose of voting on the annual budget for the district for the 
2008-09 fiscal year. 
 
FURTHER VOTED: That the Warrant and Notice of Election for the District Budget 
Validation Referendum presented to the meeting be and is hereby approved, and that a 
District budget validation referendum be and is hereby called for May 2, 2008 for the 
purpose of approving the budget adopted at the district budget meeting for the 2008-09 
fiscal year. 
 
FURTHER VOTED: That the form of Notice of Amounts Adopted at Budget Meeting 
presented to this meeting be and is hereby approved, and that the Secretary of the District 
is hereby authorized and directed to complete said Notice by adding the amounts 
approved by the voters for each expenditure category and the total school budget 
summary expenditure amount, all in accordance with the District budget meeting on 
April 29, 2008, and to deliver attested copies of said notice, as completed, to the 
municipal clerks of each town of the District for posting at the polling places for the May 
2, 2008 District budget validation referendum. 
 
Director Pam Longfellow seconded the motion, voted in favor unanimously. 

 
6.7 Approval of Assessments 

Director Jon Lambert motioned to approve the assessments for FY’09. Director Dan 
Shagoury seconded the motion, voted in favor unanimously. 

 
6.8 Date of Public Hearing and District Budget Meeting – April 29, 2008 

Moved to 6.6. 
 
6.9 Budget Validation Referendum – May 2, 2008 

Moved to 6.6. 
 
6.10 Administrative Adjustments 
 Director Linda Leet motioned to approve the recommendations for Administrative 
 Adjustments for the following employees. 
 - Central Office Staff: Susan Corbett, Vicki Raymond, Peggy Berube 
 - Director of Buildings and Grounds: Gordon Murray 
 - Director of Food Service: Betty Stevenson 
 - Athletic Director: Tim Johnson 
 - Information Technology Staff: John Armentrout, Don Potter, Randy Hooper 
 Director Laura Harper seconded the motion, voted in favor unanimously. 
  
6.11 Approval of Director of Guidance Job Description 

Director Linda Leet motioned to approve the job description for the Director of 
Guidance as amended (200 days). Director Laura Harper seconded the motion, voted in 
favor unanimously. 
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6.12 Reorganization Plan for Special Ed. Services next year 
Director Linda Leet motioned to approve the Reorganization Plan concept for Special 
Ed. Services for the 08-09 school year. Director Dan Shagoury seconded the motion, 
voted in favor unanimously. 

 
6.13 Program of Studies 

Director Dan Shagoury motioned to approve the High School Program of Studies as 
presented by Dean or Students Donald Ferrara. Director Jon Lambert seconded the 
motion, voted in favor unanimously. 

 
7.0 COMMITTEE REPORTS 
 

7.1 Inter District Relations Committees 
 7.1a Dresden School Committee Report – Gary Getchell  
  Gary Getchell reported on the Dresden School Committee’s work on the   
  following topics: Consolidation, Budget, Special Ed. Collaborative 
 7.1b Chelsea School Committee Report – Adelaide Chapman 
 
7.2 Stipend Review Committee –  

  Tuesday, March 4, 2008, 3:30 HDHS  
 
  Present:  Don Siviski, Stephen MacDougall, Tim Johnson, Jean Ambrose, Ellen Vickers 
 
  1.0 Review contract language on roles and responsibilities of Stipend Review  
   Committee  
 
   Steve pointed out some conflicting language in the negotiated teachers’ contract.  
   Specifically noted was one section that stated a teacher could request that a new  
   position be formed (Article 2 A.2.b), and another that said the board first had to  
   approve acceptance of a position before a recommendation was brought forth on  
   a stipend (Article 2. B.1). Also, there are some questionable areas as to the  
   applicability of the request to adjust a stipend for individuals not covered under  
   this contract (for example, if a coach or an advisor is not a certified professional,  
   does the process of reviewing a stipend apply to that individual?) (Article 1.A.B)  
   Lastly, there is contradictory language in the contract in the articles that state that 
   for the first year of an approved stipend position, the board will set the stipend  
   (Article 2.B.1). This conflicts with an earlier subsection of the same article that  
   states the Stipend Review Committee will recommend a stipend for the approved  
   position Article 2.2.b.). It was recommended that these areas be reviewed and  
   clarified during the negotiation process.  (See sections for Stipends and for  
   Individuals covered under the negotiated agreement) 
 
  2.0 Review and act on request to adjust Cross-Country Coach stipend 
 
   The letter requesting review of the Cross Country Coach for the High School was 
   distributed ad reviewed. Points noted were:  
 
   -  The coach’s displeasure that his stipend was not reviewed and that it was not in 
   alignment with other stipends is misplaced. It is the responsibility of an   
    

Page 4 of 13 



   individual receiving a stipend to bring forth the request in a timely manner when  
   he or she feels there are some inequalities. The committee understands the  
   coach’s concerns and wishes that he had raised the concerns at the beginning of  
   his season so an adjustment could have been made had it been warranted.   
   -  The committee reviewed the points allocated for this sport and found them to  
   be fair and just 
   -  The committee did not support making an adjustment in the stipend that would  
   be either retroactive (as it would open any and all other stipended positions for  
   such review and do away with the timely process of submitting a request) or  
   proactive for the next season (as there would be no way to project the number of  
   participants or contests involved) 
   - The committee recommends that the coach for cross country review both the  
   number of participants and the preparatory meets and actual scheduled meets for  
   the 2008 season and, if warranted, submit a new request for review at the start of  
   that season  
 
   Action: There is insufficient evidence to adjust the agreed upon stipend  
   upward for the 2007 season  
 
  3.0  Review and act on request for new position of Jazz Choir Accompanist 
 
   The committee read the request for the approval of the new position of a Jazz  
   Choir Accompanist. After review, the committee did not feel it lies within its role 
   and responsibility to approve the new position. Rather, the committee feels such  
   approval must come from the MSAD #16 Board of Directors or subcommittees  
   thereof and that they should submit such approval to the Stipend Review    
   Committee who will then recommend a stipend based on review of the existing  
   point formula. 

 
   Action: No action as approval of a new position is not the responsibility of  
   the Stipend Review Committee. The request should be submitted by the  
   author to the superintendent asking that the MSAD #16 Board of Directors  
   take action on the request.     
 
  4.0  Review and act on request for new position of Treble Choir Accompanist 
 
   The committee read the request for the approval of the new position of a Treble  
   Choir Accompanist. After review, the committee did not feel it lies within its role 
   and responsibility to approve the new position. Rather, the committee feels such  
   approval must come from the MSAD #16 Board of Directors or subcommittees  
   thereof and that they should submit such approval to the Stipend Review   
   Committee who will then recommend a stipend based on review of the existing  
   point formula. 
 
   Action: No action as approval of a new position is not the responsibility of  
   the Stipend Review Committee. The request should be submitted by the  
   author to the Superintendent asking that the MSAD #16 Board of Directors  
   take action on the request.     
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  5.0  Other Business 
   None  
 
  6.0  Adjourn 
 
  Meeting adjourned 4:20.  
  Respectfully Submitted, 
  Stephen W. MacDougall, Chair, Stipend Review Committee  

 
7.3 Wellness Committee – 3/6/08 
 Attending:  Dylan Sirois, Michelle Veayo, Margaret Yeterian, Don Siviski, Matt  
   Day, Judy Skehan, Renee Page, Cathy Levesque, Laura Harper and   
   Steve MacDougall 
 
 1.  Healthy Maine Partnerships  
  Renee gives group the 411 on Healthy Maine Partnerships Qualifying tobacco  
  policy can yield some very nice "No Smoking" signs for our school campus.  
  Laura will get current tobacco policy to Renee to check and see if we qualify. 
  School Health Leadership Council: Wellness Committee will brainstorm   
  potential coordinators. The Committee decided to make establishing a School  
  Health Leadership Council at Hall-Dale a goal for next year and will discuss next 
  steps at the May meeting. 
 
 2.  School breakfast discussion 
  Are breakfast options appealing to students? 
  Do students have enough time to eat breakfast during the school days?  
  Is not being able to eat breakfast in the classroom a hindrance for students? 
  Dylan will take these questions (or similar ones) and create a survey on "poll  
  daddy" to get more data on the students' needs and attitudes and will report back  
  this data at our May meeting. 
 
 3.  Physical activity  
  Supervised physical activity during school day (study halls and lunch time): 
  The high school provides an open gym when possible. If volunteers could be  
  found this could take place on a regular basis and students' use would increase  
  and become routine. Further discussion is needed about how to solicit volunteers. 
  Fitness Center discussion: Wellness Committee would like to have a fitness  
  center at the middle/high school, possibly where the stage is in the high school 
  gym. 
 
  Wellness Committee makes a motion: The Wellness Committee recommends  
  that the Simmons' Fund Advisory Committee dedicate funds to establish a 
  fitness center to be used by students, faculty and the community. 
 
 4.  Boosters Club  
  Steve MacDougall applauds the change in the relationship between the high  
  school and the Boosters. The Wellness Committee will draft a letter of   
  appreciation and promise. (Laura will start the first draft.) The Committee  
  will promise to keep the Boosters involved in our work by asking that a   
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  representative from the Boosters be appointed to the Committee. The   
  Committee will ask that the Boosters commit to adhere to the Wellness   
  policy and continue their collaborative approach to working with the   
  school administration. 
  Water bottles to promote hydration: Everyone liked the idea. There was   
  some discussion of how to do it, what kind of water bottle, how much to   
  charge (or to provide for free) and if the students would use them. Steve   
  MacDougall will talk to a friend about availability and price of water   
  bottles that are toxic-free (not plastic known to leach bysphenol-a, a   
  cancer causing chemical found in Nalgene bottles.) 
 
 5.  Time didn’t allow for updates on 5:2: 1:0 day/month and the intramural program. 
  Will put these on next meeting's agenda. 
 
 6.  Next meeting: May 1st, 4:00 to 6:00 pm, Hall-Dale High School Library 
 
7.4 Regional Planning Committee Update 

 
  Monmouth Richmond Dresden Hallowell Farmingdale 
  March 6, 2008 6:00  
  Hall-Dale Elementary School 
  Present:   Chairman O’Neil LaPlante, Vice-Chairman Mike Rogers, David Lyal  
    (Alt), Jim Grandahl, Cindy McPherson, John Armentrout, Mary Gleason, 
    Gary Getchell (Alt), Rich Howard (Alt), Doug Averill, Seth Goodall,  
    John Ottum   
  Absent:  Nancy Jodoin, Doug Ludewig, Michaela Loisel, Nadine Barnard, Sherry  
    Moody 
  Also attending:  Martha Witham, Rick Cote, Cathy Squires, Don Siviski. 
 
  1.0 CALL TO ORDER AND DECLARE A QUORUM  
   Chairman O’Neil LaPlante called the meeting to order at 6:04 p.m. 
 
  2.0 ACTION ON MINUTES OF FEBRUARY 26, 2008 

  Vice-Chairman Mark Rogers motioned to accept the minutes of 2/26/08. Jim  
  Grandahl seconded the motion, voted in favor unanimously. 

 
  3.0 ADJUSTMENT(S) TO AGENDA 
   There were no adjustments to the agenda. 
 
  4.0 PUBLIC COMMENT ON AGENDA ITEMS 
   There was no comment on agenda items. 
 
  5.0 OLD BUSINESS 
   5.1 Completion of Reorganization Plan 
    a.  6.4I.13-B - Cost Sharing in Regional School Units 
    Property Values and Student Population percentage comparisons 

 
 Vice-Chairman Mike Rogers motioned that the Cost Sharing Formula 
 for each town/city in the new RSU be based 100% on property value. 

      John Ottum seconded the motion, voted in favor unanimously. 
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  b. 6.4I.13-E – Claims and Insurance 
 Listing citing initials only of existing claims against SAUs 
 
 Vice-Chair Mike Rogers motioned to accept the disclosure of all claims 
 against each SAU in the proposed RSU. (One claim exists in the 
 Monmouth School District.) Jim Grandahl seconded the motion, voted in 
 favor unanimously. 

   
   5.2 Positive Benefits of Consolidating 
    What benefits will be realized by reorganizing into a regional school  
    unit? 
    Additional benefits to list already in place from RPC and Principals.  
 
                             After receiving additional suggestions from RPC members and   
   administrators from RPC Schools the list will be entered in Section 1D  
   Potential Educational and Program Enhancement from Reorganization  
   into the KIDS. 
 
  6.0 NEW BUSINESS 
    
   6.1 Distribute Plan re: Edits 
   A draft copy of the “plan” due to DOE by March 28th was distributed and 
   reviewed by the Committee. 
 
  7.0 COMMITTEE REPORT(S) 
 

  7.1 Public Education / Relations – Nancy Jodoin 
   Cindy McPherson reported that the bulk mailing has been duplicated  

  and folded and will be bundled and delivered to the Hallowell Post  
  Office by Monday March 10th for distribution to all five towns.   
  Notification of the Richmond Public Meeting on March 12th should  
  include a local posting and potential flier distributed to students on  
  Monday or Tuesday to take home. 

 
  7.2 Finance – Jim Grandal 
   The group discussed an interpretation tuition/choice received from Jim  
   Rier “whatever choice exist (15% secondary students from Dresden) will 
   remain once the RSU is formed”. Other financial concerns will be  
   referred to the Transition Team. 
 
  7.3 Buildings and Grounds – Seth Goodall 
   The group discussed the inclusion of more detailed information about  
   land areas be included in the plan. Once again the transition team may  
   need to continue to work on these items. 

 
8.0  CHAIR AND VICE-CHAIR REPORT 

   Given the legislative inaction to agree on the terms of LD1932 and the potential  
   of the Governor’s veto, SAU’s were advised to move forward with plans to  
   process a Budget Validation Referendum. 
 

Page 8 of 13 



  9.0 FUTURE AGENDA ITEM(S) 
              Review edits to the plan 

 
  10.0 ADJOURNMENT 
   John Ottum motioned to adjourn at 7:55 p.m. John Grandahl seconded the  
   motion, voted in favor unanimously. 

 
  KIDS Kennebec Intra-District Schools 
  March 12, 2008 5:00 P.M. 
  Richmond High School 
 
  Present:   Chair O’Neil LaPlante, Vice-Chairman Mike Rogers, John Armentrout,  
    Mary Gleason, Seth Goodall, Sherry Moody, David Lyal, John Ottum 
  Absent:   Nancy Jodoin, Jim Grandahl, Doug Ludewig, Don Averill, Cindy  
    McPherson, Michael Loisel 
  Also attending:   Gary Getchell, Patty Bodge, Steve Philbrook, Mike Burnham,  
     Leon Duff, Rick Cote, Martha Witham, Deb Marshall, Jake  
     Clockedile, Don Siviski 
 

  1. Chairman O’Neil LaPlante declared a quorum and called the meeting to order at  
   5:18 P.M.   
 

2.  Vice-Chairman Mike Rogers motioned to accept the minutes of the KIDS-RPC   
 meeting of 3/6/08. John Armentrout seconded the motion, voted in favor 
 unanimously. 

 
3.  Adjustments to Agenda          

   None 
 

4.  Public Comment on Agenda Items      
   None 

 
5.  New Business 

    
   5.1 Review of hypothetical $24,000,000 budget FY’10. Given the multiple  
    variables of property value, mill rate, balance forward and expenditures  
    within four different SAU’s a hypothetical spreadsheet will be developed 
    for discussion purposes only. 
  
   5.2 The Chair and Secretary will propose a calendar of meetings for the RPC 
    in April and Transition Team in May to prepare for the public hearings  
    prior to the June10th referendum. 

 
6.  Old Business 

  
6.1 Edit Reorganization Plan. John Ottum motioned to accept the   
 Reorganization Plan for the Kennebec Intra-District Schools as amended. 
 Mary Gleason seconded the motion, voted in favor unanimously. 
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7.  Committee Reports 
    Public Education/Relations Committee 
   Don Siviski reported that the bulk mailing to nearly 15,000 residents in the  
   KIDS-RSU cost $2523 for paper, copying, folding, postage and labor. 
 

8.  Chair Reports        
   None 
 

9.  Future Agenda Topics        
   None 

 
10.  Adjournment 

               Seth Goodall motioned to adjourn at 6:55 p.m. Mike Rogers seconded the  
   motion, voted in favor unanimously. 
 
  Kennebec Intra-District Schools 
  Richmond Public Meeting 
  March 12, 2008 - 7:00 P.M. Richmond High School 
 
  Regional Planning Committee Present:  Chair O’Neil LaPlante, Vice-Chairman Mike  
  Rogers, Mary Gleason, John Armentrout, Seth Goodall, John Ottum, David Lyal, Gary  
  Getchell, Dan Shagoury. 
  Also Present:  Martha Witham, Rick Cote, Don Siviski, Jake Clockedile, Rep. Seth Berry 
  and thirty citizens. 

 
  RPC Chair O’Neil LaPlante welcomed the group to the reorganizational meeting for the  
  Kennebec Intra-Districts Schools. 
 
  The “Did You Know” film clip was presented to attendees to demonstrate the need to  
  meet the challenges of the 21st Century. Financing such an educational experience can  
  only be done by consolidating with others to share cost while delivering a current and  
  vibrant curriculum. 
 
  The KIDS-RSU power point outlined the requirements of the law and how Dresden,  
  Richmond, Monmouth, and Farmingdale-Hallowell started discussions to reorganize in  
  January 2007. 
 
  A Question and Answer period was then conducted for all attendees. 
 
  The meeting adjourned at 8:22 P.M. 
  Respectfully Submitted, 
  Donald L. Siviski 
  RPC Secretary 
 

7.5 Buildings & Grounds, Food Service and Transportation Committee – 3/21/08 
  March 21, 2008 11:30 AM 
 
 Present: Committee Chair Jon Lambert, Director Dan Shagoury, Superintendent Don 

Siviski and Director of Buildings and Grounds Gordon Murray 
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  Food Service 
 
  The financial status of the Food Service Account continues to be challenged by   
  surcharges for fuel. The cost of fuel has increased the cost of food deliveries   
  significantly. Projections to balance the accounts are still expected. 
 
  Buildings and Grounds 
 
  Middle School bleachers have been ordered and are due for delivery and installation this  
  year. Our insurance audit recommended a retrofit of ADA, railings, aisles, etc. that  
  exceeded the cost of replacement.  
 
  Elementary School kiln connection and installation specifications are being investigated  
  for proper alignment and insurance inspection.  
 
  High School Chemistry/Physics lab design modifications have been received from the  
  architect and a bid process will occur in the near future. 
 
  End of year and summer projects include conversion to electronic heating and ventilating  
  controls at the Middle School, canopies at the High School front entrance, generator at  
  the High School, garage storage at the Elementary School, dugout at the High School,  
  paving at the High School, painting fascia and trimming of trees at the High School and  
  Central Office modifications for technology repair area. 
 
  The meeting was adjourned at 12:20 p.m. 
 
                          Respectfully Submitted, 
                          Donald L. Sivsiki  
                          Superintendent of Schools 

 
7.6  Policy and Personnel Committee – 3/26/08 
 Central Office March 26, 2008 6:00 PM 

                          Present:  Committee Chair Laura Harper, Director Jon Lambert and 
 Superintendent Donald Siviski 

 
1.    Request to create two accompanist positions  
The request to create two new stipend positions was tabled due to conflicts with   
the presenter and will be rescheduled to a future meeting. 

 
 2.    Superintendent recommendation: to exercise the exception to the nepotism clause 
       The Committee agreed with the superintendent’s position to exercise the Nepotism Policy  
 exception clause since the candidate was the Athletic Director’s nominee prior to the   
                          Board approval of the policy. 
 

3.    Homeland Security mandate i.e. Crisis Plan and Second Reading Policies 
The second reading of the Crisis Plan Policy EBCA, Automated External Defibrillators  
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Policy EBCF and Advertising in Schools Policy KHB were recommended for Board 
approval. 
 
The Tobacco Use Policy ADC was recommended for further modification to include a 
regulations page that would outline intervention practices. 

 
4.    Standards Update: Student visit to Searsport and HDHS Student Meetings 
Steve Lavoie, Steve MacDougall and 5 students visited Searsport High School on March 
20th to interview students and staff about their standards reporting practices. A May 5th or 
6th public meeting has been suggested. 

 
5.    Adult Education Report 
An Adult Education update/report was shared with the Committee. 
 
6.   Job Description – Director of Guidance 
The Committee reviewed the proposed job description for the Director of Guidance   
and will be presented to the full Board for approval. 
 
7.   Evaluations and Recommendations for Directors (Buildings and Grounds,     
Information & Communications Technology Team, Food Service, Athletics and Central 
Office Staff) 
A performance based salary and benefits for district administrators not affiliated with any 
organized group recommendation was shared with the Committee and will be proposed 
for approval by the full Board.  
 
8.   Special Education Shared Collaborative 
With the retirement of the SAD #16 Director of Special Education the Dresden, 
Richmond, Monmouth and Hall-Dale School Districts have collaborated to offer a shared 
service from 2 Directors for the four districts. The plan will be proposed to the Board for 
acceptance. 

 
 9.   The meeting adjourned at 6:40 p.m. 

 
   Respectfully Submitted, 
   Donald L. Siviski 

  Superintendent of Schools   
 

 
8.0 SUPERINTENDENT’S REPORT 

8.1 Resignation(s)   
8.2 New Hires, Transfers, Newly Appointed Personnel 
 The Superintendent reported on the following new and newly appointed personnel. 
 - Ginny Pidot, Mentor to Jodie Bachelder 
 - Mike Record, HDHS, 50% JV Track Coach 
 - O’Neil LaPlante, HDHS, 50% JV Track Coach 
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 - Ralph Peterson, HDHS, Varsity Track Coach 
 - Bruce Kingdon, HDHS, change from JV Baseball Coach to Asst. Baseball Coach 
 - Tom Leet, HDHS, JV Baseball Coach 
 - Mike Record, HDMS, Track Coach 
 - Allison Waterbury, HDMS, Track Coach 
8.3 April Calendar of Board Events, Enrollment and Financial Report 

 
9.0  ITEMS FOR FUTURE MEETINGS  
 
10.0  ADJOURNMENT 

Director Pam Longfellow motioned to adjourn the meeting at 6:55 PM. Director Jon Lambert 
seconded the motion, voted in favor unanimously. 

   
Respectfully Submitted, 
 
 
 
Donald L. Siviski 
Superintendent of Schools 
 
DLS/src 
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