MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 16
BOARD OF DIRECTORS

THE HALL-DALE SCHOOL SYSTEM IS A COMMUNITY OF LEARNERS ENRICHING
LIVES THROUGH TEACHING AND LEARNING

DATE: WEDNESDAY, AUGUST 6, 2008
PLACE: HALL-DALE HIGH SCHOOL LIBRARY
TIME: 5:30 PM

AGENDA

1.0 ROLL CALL/DECLARATION OF A QUORUM

2.0 ACTION ON MINUTES OF REGULAR BOARD MEETING OF JULY 9, 2008 AND THE
JOINT BOARD MEETING OF JULY 23, 2008
Move Second Vote

3.0 ADJUSTMENT(S) TO AGENDA

4.0 PUBLIC COMMENT
4.1 Public Comment on Agenda Items

5.0 OLD BUSINESS

6.0 NEW BUSINESS

6.1 Resignation(s) and Retirement
- Alan Johnson, HDHS, Chemistry Teacher
- Delia Dearnley, HDHS, Special Ed. Teacher

Move Second Vote

6.2 Nomination(s)
- Judith Skehan, HDES, 40% Art Teacher
- Jeffrey Fowler, HDHS, 50% Phys. Ed. Teacher
- Jennifer Sculli, HDHS, Special Ed. Teacher
Move Second Vote

6.3 First Reading of the following policies:
- BBB - Student Board Members
- GDO-R - Support Staff Evaluation Report
Move Second Vote

6.4 First Reading of the following Job Descriptions:
- Title One Coordinator
- ACP Teacher Leader/NWEA Coordinator
- Office Manager
- Administrative Secretary

- Secretary
Move Second Vote

6.5 Second Reading of Policy EBCA — Emergency Management Plan
Move Second Vote

6.6 English Language Arts Curriculum Revisions
Move Second Vote




6.7 School Physicians — Kennebec Pediatrics
Move Second Vote

6.8 Attendance Coordinators
Margaret Mansir, HDES; Nona Thompson, HDMS; Greg Henderson, HDHS
Move Second Vote

7.0 COMMITTEE REPORTS
7.1 Inter District Relations Committees
7.1a  Dresden School Committee Report — Gary Getchell
7.1b  Chelsea School Committee Report — Adelaide Chapman
7.2 Buildings & Grounds, Food Service and Transportation Committee — 7/15/08
7.3 Policy and Personnel Committee — 7/22/08
7.4 Implementation Team — 7/30/08

8.0 SUPERINTENDENT’S REPORT

8.1 Resignation(s)
- Sondra Wright, HDHS, Food Service Worker

8.2 New Hires, Transfers, Newly Appointed Personnel
- Ruth Riopell, HSES, Secretary
- Karen Ouellette, HDES, Title One Ed. Tech. Il
- Heather Gallant, HDES, Title One Ed. Tech. Il
- Stacia Fowler, HDES, Special Ed. Tech. 1I
- Jim Patrick, HDHS, JV Boys Soccer Coach

8.3 Opening of School — Breakfast 8/28/08

8.3 Pre-K and Kindergarten Numbers

8.4 Freedom of Access Training

8.5 August Calendar of Board Events and Financial Report

9.0 ITEMS FOR FUTURE MEETINGS
- Judith McKernan

10.0 ADJOURNMENT
Move Second Vote
Time
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