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REGIONAL PLANNING COMMITTEE MEETING
Monmouth Richmond Dresden Hallowell Farmingdale
January 3, 2008 5:30
Hall-Dale Elementary School

AGENDA
CALL TO ORDER

ACTION ON MINUTES OF DECEMBER 10, 2007
Move Second Voted

ADJUSTMENT(S) TO AGENDA
PUBLIC COMMENT ON AGENDA ITEMS
OLD BUSINESS

5.1 Web site domain name reservation / registration (John Armentrout)
5.2 Public Education / Relations Committee mailing critique for publication / distribution
after the lolidays, expectation for 1/16/08 public meeting in Dresden (Nancy Jodoin)

NEW BUSINESS

6.1 Report from DOE on Decembet Plan, February®lUpdate / Completion, Workshdp
Jim Rier / others

6.2 Cost Sharing discussion (Bring otfmmsiderations/insightbat need to be included in
developing a cost sharing formuReference 1B in the Plan template from DW Law.)

6.3 Future meeting dates of RPC and sub committees to be posted

Jan 3

Jan 14

Jan 16 Dresden Public Meeting

Jan 29

Feb 13 RPC meetingefore Farmingdale meeting

Feb 26

Mar 6

Mar 12 RPC meeting before Richmond meeting

Mar 18

Mar 2428 Completed plans to the boards

Apr 2 Plans to DOE

Apr 15 Plans returned from DOE

Apr 16 RPC and Joint Bd mtg to adjust rompliant topics

Apr 17 submit Plan to DOE

Apr 30-May 1 Plan returned from DOE

May 59 Boards sign warrant and serve to officials for Referendum 6/10

May 12-16 Select/Council Sign Warrant (for 6/10 Ref

May 1923 Post Public Hearings on Ref (at least 7 days befmagry)

May 27-June 3 Conduct Public Hearings 5 towns (at least 7 days before Ref Vote)

June 10th Ref on Consolidation/Regionalization

June 11k Clerks return results of Vo4 hours

June 12 SAU's in KIDS RSU each conduct Special Bd meeting &0 rsiults into the
record and determine in proposal passed or defeated; notify DOE of results



6.4

Review of the Plan and extent of work still to be compl&€&8ring DW law template to
serve as a reference.)

6.4A Reorganization Plan Article’ The dsposition of real and personal school
property

A. Real Property and FixtureddOTION: Except as listed below, all real property
interests, including land acreage up to the DOE new school construction/site formula of
Elementary 20 + 1/100 studsnMiddle 25 + 1/100 students and High 30 + 1/100
students, buildings, other improvements to realty, easements, option rights, first refusal
rights, and purchase rights, and all fixtures, of the school administrative units shall be
property of thaegion. The regional school unit board may require such deeds,
assignments or other instruments of transfer as in its judgment is necessary to establish
the regionOs right, title and interest in such real property and fixtures.

The following re&property interests and associated fixtures shall not be transferred:

Name of SAU Description of Excluded Property

All real property and fixturesot described in the above list shall be transferred to the
regional school unit.

The dispositn of the above notransferred property, if any, shall be as follows:

Any excepted real property and fixtures shall become the property of the
municipality in which it is located.

Move Second Voted

B. Personal Propgy. MOTION: All other tangible school personal property,
including movable equipment, furnishings, textbooks and other curriculum materials,
supplies and inventories shall become property of the region as successor of the SAUSs,
except as listed hbaw:

Name of SAU Description of Excluded Personal Property
Move Second Voted
C. Agreements to Share or to Jointly Own PropeM@TION: In cases where real

or persmal school property is sharedisrjointly used lp an SAU with a municipality or

other party, the regional school unit shall be the successor in interest to the SAU, unless
that shared or jointly used property has been excepted in the above list of excepted real
property or, as applicable, theave list of excepted personal property.

Move Second Voted
6.4B Reorganization Plan Article®® The Disposition of existing school indebtedness

andleasepurchase obligations if the parties elect motise the provisionsf
Section 1508egarding the disposition of debt obligations.



A. Bonds, Notes and Lease Purchase Agreements That the Region Will Assume
MOTION: The region shall assume liability to pay the following bonds, notes and lease
purchase agreememn

Optional: Additionally, other bonds, notes and lease purchase agreements issued
by an SAU before the operative date of the region shall be assumed by the region,
providedthe SAU issued the bond, note or lease purchase agreement in thecoursal
of its management of the schools for an essential purpose to replace its existing facilities
and existing items of equipment that are not longer serviceable or to keep them in normal
operating condition.

Move Second Voted

E. Defaulted Debt is Excluded from Being Assumed

Motion: Notwithstandinganything in this Plan to the contrary, except where legally

required to do so, the region will not assume any bond, note or lease purchase agreement
as to vhich the SAU is in breach or has defaulted.

Move Second Voted

6.4C Reorganization Plan Article 7The assignment of school personnel contracts,
school collective bargaining agreements and athbool contractual obligans

A. School Personnel ContractMOTION: To accept the list of all written

individual employment contracts to which each of the existing SAUs is a party is attached
as Exhibit ZA. Pursuant to Section XXXX3(5), individuals on the list whare

employed on the day before the operational date shall become employed by the RSU as
of the operational date, and their contracts shall be assumed by the RSU on the
operational dateThis provision does not prevent the existing SAUs from iteaiting or
nortrenewing the contracts of employees in accordance with applicable law before the
operational date of the RSUhe list shall be updated and made final no later than the

day before the operational date of the RSU.

Move Second Voted

MOTION: To accept the list of all employees of the existing SAUs who do not have
written individual employment contracts is attached as ExhiBit Pursuant to Section
XXXX -43(5), individuals on the list who are erapéd on the day before the operational
date shall become employed by the RSU as of the operational date. This provision does
not prevent the existing SAUs from terminating employment of the employees in
accordance with applicable law before tiperational date of the RSU. The list shall be
updated and made final no later than the day before the operational date of the RSU.

The duties and assignments of all employees transferred to the RSU shall be determined
by the Superintendent tie RSU or his/her designee.

Move Second Voted
B. School Collective Bargaining Agreemenk$OTION: The following collective

bargaining agreements to which the SAUs are a party shall be assumed by the regional
school unitboard as of the operational date:




SAU Positions Included in Next Termination
Bargaining Unit Date

MSAD #16 Teachers, nurses 2008

MSAD #16 School Adm . SecretariesSchool 2009
Secretaries and Spec. Ed. Secretary

MSAD #16 Ed. techs., custodians,do service 2009
library/media techs., study hall
monitor

Dresden Teachers

Monmouth Teachers, nurses

Monmouth Administrative assistants

Monmouth Educational technicians

Monmouth School custodians

Monmouth Food service employees

Monmouth Schoolbus drivers

Richmond All certified professional employees

Richmond Ed. tech. I, Il, & lll, School secretarie

All of the employerOs rights and responsibilities with respect to collective bargaining
shall be fully assumed by the regional salhanit board as of the operational date.

Move Second Voted
C. Other School Contractual Obligationé motion to accept the list of all contracts

to which the existing SAUs are a party and that will be in effect as of the
operational date is attached as Exhib@&.7

The RSU shall assume the following contracts as of the operational date:

SAU Contracting Party Type of Contract Expiration Date
Dresden John T. Cyr & Sons | Student transportation
Dresden Pitney Boves Postage
Dresden Avaya Telephone 4/21/08
Dresden Fred Brewer Auditor 6/07 (will extend

to 6/09)
Dresden MSMA Property/liability

insurance

MSAD 16 John T. Cyr & Sons | Student transportation 8/15/08




MSAD 16 Pitney Bowes CO postage 3/10
MSAD 16 MacDonald, Page Auditor 6/07 (will extend
to 6/09)
MSAD 16 Maine Power Options| Electricity 9/1/09
MSAD 16 MSMA Property/liability 6/30/09
insurance
MSAD 16 Augusta Fuel Co. Diesel fuel 6/30/08
MSAD 16 Irving Fuel Co. Fuel oil 5/31/09
MSAD 16 WadleighOs Gasoline 6/30/08
MSAD 16 Augusta Fuel Co. LP gas 5/31/08
MSAD 16 Stanley Elevator Elevator maintenance

The SAU Board and superintendent shall seek to terminate or negotiate for termination of
the following contracts prior to the operationatet

SAU Contracting Party Type of Contract Expiration Date
MSAD 16 Ellis Construction Snow removal/sanding | 6/30/08
MSAD 16 Pine Tree Waste Rubbish removal 6/30/08
Services
MSAD 16 Gray Brothers Field mowing 2009
MSAD 16 Specialty Services Boiler mairtenance/repair
Move Second Voted

6.4D Reorganization Plan Article 8The disposition of existing school funds and
existing financial obligations, including undesignated fund balances, trust funds,
reserve funds andther funds appropriated for school purposes.

A. Existing Financial ObligationsPursuant to Section XXX86(5) the disposition
of existing financial obligations is governed by this plan.

Existing financial obligations shall include the followi

® all accounts payable;

(i) to the extent not included as accounts payable, any financial obligations which
under generally accepted accounting principles would be considered expenses of
the SAU for any year prior to the year the RSU becomes operatidnethev or
not such expenses were budgeted by the SAU in the year the obligations were
incurred, including for example summer salaries and benefits; and

(i) all other liabilities arising under generally accepted accounting principles that can
be reasonably estiated and are probable.

Each SAU shall satisfy its existing financial obligations from all legally available funds.
If an SAU has not satisfied all of its existing financial obligations, the SAU shall transfer
sufficient funds to the region tatisfy its remaining existing financial obligations, and

the regional school unit board shall be authorized to satisfy those existing financial
obligations on behalf of the SAUf the SAU does not transfer to the region sufficient
funds to satisf its existing financial obligations, then to the extent permitted by law, the
regional school unit board may satisfy those obligations from balances that the SAU
transfers to the regioff. the available balances transferred are insufficient tefgatie



SAUOs existing financial obligations, or are not legally available for that purpose, the
regional school unit board may take any action permitted by law so that all of the
municipalities of the region are treated equitably with respdtigansatisfied existing
financial obligations of an SAUor example, to the extent permitted by law, the regional
school unit board may satisfy the unpaid existing financial obligations of an SAU in the
same manner and with the same authoritfoasinassumed debt under the provisions of
20-A M.R.S.A. © 1506(4).

Additionally, to the extent permitted by law, if in the judgment of the regional school unit
board it must raise funds from all its members to satisfy existing financial abligatf

an SAU, the regional school unit board also shall be authorized to raise additional
amounts for the purpose of making equitable distributions (which may be made in the
form of credits against assessed local shardseofeigionOs approvieddget) tathose

region members that would otherwise bear costs attributable to unsatisfied existing
financial obligations of an SAU for which they had no financial responsibility. The intent
of the preceding sentence is that financial responsilidr unsatisfied existing financial
obligations of an SAU be borne by its members and not by the other members of the
region.

Move Second Voted

B. Remaining BalancesMOTION: The balance remaining in the SAUOs skhoo
accounts after the SAU has satisfied existing financial obligations in accordance with this
plan shall be paid to the treasurer of the regional school unit, verified by audit and used to
reduce that SAUOs contribution as provided by Section X%3(4). Unless the

Legislature otherwise provides, in the case of a school administrative district, community
school district or other regional school district (collectively, OdistrictO), the school board
of the district shall specify in writing tihe regional school unit board how the region

shall allocate transferred remaining balances between district members. Unless the
Legislature otherwise provides, if the district board has not specified in writing to the
regional school unit boatdow this allocation shall occur, then the transferred remaining
balances shall be credited to the districtOs members in proportion to their respective
shares of that portion of the total local costs of the region allocable to all of the districtOs
members for the operational year.

Transfers of remaining balances may occur within the period specified by Section
XXXX -43(4), or, as may be preferable in the case of a district, at any time before the
district has closed its accounts and ceasmthal operations.

Move Second Voted

C. Reserve FundsMOTION: SAUs shall transfer remaining balances of reserve
funds to the regional school unitinless otherwise provided by applicable law, a
transferred reserve fid shall be used in accordance with its original purpose to benefit a
school or schools of the SAU. Transferred reserve funds shall be subject to ‘Htle 20
M.R.S.A. o 1491, except that the transfer of funds in a reserve fund or a change in
purpcse of the fund may only occur in such manner that the funds continue to benefit the
members of the SAU that transferred that reserve fund to the region.

Move Second Voted
D. Scholarship FundsMOTION: SAUs shall transfaremaining balances of

scholarship funds to the region. Scholarships shall be limited to the original pool of
potential recipients unless otherwise provided by the donor or by applicable law.




Move Second Voted

E. Trust Funds MOTION: SAUSs shall tragfer trust funds to the regiofhe
regional school union board shall be deemed the successor trustee for all purposes, except
as provided by the trust or by applicable law.

Move Second Voted

6.4E Reorganization Plan Article 9A transition plan that addresses the development
of a budget fothe first school year of the reorganized unit and interim personnel
policies.

A. Transition Plan for Budget DevelopmenlOTION: The regioml school unit
board shall establish interim rules of procedure and shall elect interim officers who shall
serve until officers are elected at a meeting following the operational date of the region.

The regional school unit board shall select pesintendent of schools in accordance with
Section1051 of Title 2@\ During the interim period, the salary, office and other
expenses of the superintendent, as well as the cost of the regional school unit board,
including insurance, shall be alkted to the school administrative units as provided
below.

The region is formed to become operational as of July 1, 2009, then following the
issuance of a certificate of organization by the State Board of Education, the school
boards and supetiendents of the SAUs within the region shall begin a process for
developing proposed budgets for educational programs and services within their SAUs
for the fiscal year beginning July 1, 2009. In developing their proposed budgets, the
SAUSs shall onsider potential cost savings and additional costs that may result from
reorganization. The SAUs also shall consider changes in operations that may be
necessary in order to reduce costs of administration, special education, building and
maintenace and transportation without adversely affecting the educational program.
During the months of February and March, the school boards of the SAUs and their
superintendents shall conduct joint meetings and budget workshops as necessary to
developa proposed budget for the first operational year of the regional school unit.
Specific duties may be assigned to existing personnel with the approval of the employing
SAU.

A proposed budget with supporting documentation shall be developedkifatiris
presentation to and consideration by the initial regional school unit board of directors.
The regional school unit board shall complete the budget development process and
recommend a budget for consideration by the voters.

The regioml school unit board shall propose and approve a recommended budget in
accordance with 2@\ M.R.S.A. © 1482 for the first operational year for submission to

the voters of the region. The budget format, approval procedures and assessments for the
regional school unitOs first operational year budget shall be in accordance-With 20
M.R.S.A. oa 14821489. The regional school unit board shall have all necessary authority
for those purposes. This shall be considered the first year of use of tet batidation
referendum process for purposes of determining the continued use of the budget
validation referendum process every three years pursuant to Section1486(1).

The regional school unit board shall be authorized to take all other aatidrehall have
all other authority provided under state law to prepare for the regional school unit to
become operational on July 1 of the first operational year; including the authority to open



Move

and maintain accounts, to incur expenses not toeek$é5/student to be allocated among
the regional school unitsO member SAUs in accordance with their [most recent April and
October resident pupil count] and to file applications for school construction projects and
revolving renovation fund loarend other available funding.

Move Second Voted

B. Transition Plan for Personnel Policigdl personnel policies existing in the previous
school administrative units shall continue to apply to the same employmentpositio

after they become part of the regional school unit. After the operational date, the regional
school unit board and superintendent will develop and adopt regdmpolicies in
accordance with applicable law.

Move Second Voted

6.4F Reorganization Plan Article 1-:0Documentation of the public meeting or public
meetings held to prepare or review the reorganization plan.

Minutes of the following public meeting(s) held to prepare or review the reorganization
plan are attached as Exhibit-BO(Will be updated until the Reorganization Plan is
complete.)

Date of Public Meeting Time Location

August 23, 2007 5:30 p.m. Hall-Dale Elementary School
September 18, 2007 5:30 p.m. Hall-Dale Elementary School
October 4, 2007 5:30 p.m. Hall-Dale Elementary School
October 17, 2007 5:30 p.m. Hall-Dale Elementary School
October 17, 200® Brd. 6:30 p.m. Hall-Dale Elementary School
Workshop

October 29, 2007 5:30 p.m. Hall-Dale Elementary School
November 12, 2007 5:30 p.m. Hall-Dale Elementary School
November 27, 2007 5:30 p.m. Hall-Dale Elementary School
December 10, 2007 5:30 p.m. Hall-Dale Elementary School
December 20, 2007 5:30 p.m. Hall-Dale Elementary School

Second Voted

6.4G Reorganization Plan Article 1:1An explanation of how units that approve the
reorganization plan will proceed if one or more of the proposed members of the
regional school unit fail to approve the plan.

If one or more othe proposed members of the region fail to approve the plan, the SAUs
that approve the plan shall proceed as follows:

If despite rejection by one or more proposed members of the region, the plan is approved
by each of the applicable school admtrative units pursuant to Section XXX36(9),

the plan is approved for all proposed members of the region in accordance with Section
XXXX -36(9).



If the plan is rejected by one or more SAUSs, but is accepted by SAUs representing at least
51% ofthe average number of resident pupils within all of the SAUs in the proposed
region, as measured by the average of the most recent April and October resident pupil
counts; and by SAUs representing at least 51% of the aggregate fiscal capacity of the
SAUs in the proposed region, then in such case the membership of the regional school
unit shall include those SAUs that approved the plan; except that the Commissioner may
determine the necessity for reapportionment pursuant-# II0R.S.A. o 145,

Move Second Voted

6.4H Reorganization Plan Article 1:2An estimate of the cost savings to be achieved
by the formation of a regional school unit and how these savings will be
achieved.

MOTION: We estimatehat the formation of the regional school unit will result in the
following cost savings during the first three years of operation as yet to be determined:

First year©2009- 2010:
Estimated savings:
Estimated additional costs:
Net savingsdr costs):
Second yeab2010- 2011:
Estimated savings:
Estimated additional costs:
Net savings (or costs):
Third yearb2011- 2012:
Estimated savings:
Estimated additional costs:
Net savings (or costs):
Total estimated savingsr costs):

Move Second Voted

6.41 Reorganization Plan Article 1:3Such other matters as the governing bodies of
the school administrative units in existence on the effective date of this chapter
may determine to beecessary.

Reorganization Plan Article 13APlans to reorganize administration, transportation,
building and maintenance and special education.
Motion Byet to be determined.

Reorganization Plan Article 1B - Cost Sharing in Regional Schddhits
Motion Byet to be determined.

Reorganization Plan Article 13 - Election of initial board of directors.

MOTION: Within 30 days of the issuance of a certificate of organization for the regional
school unit by the State Board of Educatithre members of the school boards of the
school administrative units within the regional school unit shall conduct a joint meeting
for the purpose of electing an interim secretary of the regional school unit and
determining a date for the eleatiof the initial board of directors of the regional school
unit. The interim secretary shall notify the municipal officers of the member
municipalities of the regional school unit of the date of the election. The election shall be



conducted in arordance with Title 3\ Chapter 121 of the Maine Revised Statutes, as
amended by Section 1473(2) of Chapter-208f Title 20-A of the Maine Revised

Statutes, except that the election duties of the secretary and board of directors of the
regionalschool unit shall be performed by the interim secretary. The duties of the interim
secretary shall include:

1) notification of the municipal officers of the date of the election;

2) furnishing nomination papers at least 10 days before the deéalline
filing nomination papers;

3) receipt of completed nomination papers in accordance wi 20
M.R.S.A. ©1473;

4) preparation and distribution of election ballots in accordance with
20-A M.R.S.A. 81473;

5) receipt of town clerkOs déidation of the results of the voting in
each member municipality;

6) tabulation of the town clerkOs certification of the results of the voting
in each municipality;

7) accepting any recount petitions that may be filed pursuant-#o 20
M.R.S.A. ©1473; and

8) totaling the votes cast for each candidate and notifying the clerks in

each municipality, the candidates, and the Commissioner of Education of the
final results of the voting and the names and addresses of the peestied ak
directors.

In accordance with 260 M.R.S.A. ©1473(1), the clerk of each municipality within the
regional school unit shall forward the name(s) and address(es) of the director(s) elected to
represent that municipality to the State BoafdEducation with such other data with

regard to their election as the State Board of Education may require. On receipt of the
names and addresses of all of the directors, the State Board of Education shall set a time,
place and date for the firmneeting of the directors and give notice to the directors in

writing, sent by registered or certified mail, return receipt requested, to the address
provided by the municipalities.

Move Second Voted
Reorganization PlaArticle 13-D B Tuition Contracts and School Choice
1. Tuition Contracts

MOTION: The following tuition contracts are in existence as of the date of this

Plan:
SAU Other Party | Description Termination
Date
Dresden School | MSAD #16 For all Dresden June 30, 2014
Dept students in grades®
2. School Choice

The following SAUs offer some or all of their students a choice of which school
to attend:

SAU Description
Dresden School 85% of the students-92 attend MSAD 16 and 15%ay




Move Second Voted

Reorganization Plan Article 1B BClaims and Insurece
Motion Byet to be determined.

Reorganization Plan Article 1B Vote to submit reorganization plan to Commissioner
Motion Byet to be determined.

Reorganization Plan Article 1G b Section for RSUs with fewer than 2,500 students
Does not applyKIDS RSU approved for 2,450.

Collaborative Agreements
Does not apply.

7.0 COMMITTEE REPORT(S)

7.2

Public Education / Relatior812/20/07

8.0 CHAIR AND VICE-CHAIR REPORT

Frequently Asked Questions to PE/R Committee members and upddtequuivact
information
Listing of ideas about the advantages of consolidating

9.0 FUTURE AGENDA ITEM(S)

10.0 ADJOURNMENT

DLS/src

Consolidation/RPC and SubcommitteBR®C Mtg.Agenda 1.3.08



